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3 July 1952

IEAORADUY WOR: Mr, isner

25X1A

2]

. I hove careiully reviewed the Dircctor's Y January memorandum on the
reneral principles governing administrative support for your Ofiiccs, your mem-
orandum o the same date and subject to Mr. Wolf in which he concurred, ¥re
wolf Vs menorandun to[ | which implemented the agrecments macde by you,

25X1A  Mr, Teolf, and | | and The paper now under considerzticn,

2, It is my wnderstanding that it is not irtended to alter the basic prin-
ciples anuounced by the Tirector in Jinuary., I, thercfore, .o-l that the pro-
posed paper should be antirely consistent with the Uirectorts & January memorin-—
dum and should be so worded et it cunnot be interpreted as changing or cone
flicting with it, :

3, In trying to dra’t an accepiavle statement for the Chief, Adwministra-
tive - taff, I have used as much of the laupuace from the Januciy papers as pos=—
sible (and I don't %iuink that it is out of context), togelher with some of the
language in the proposed paper. Ay proposed gtatement is attached, It still
leaves a lot of detail to be sebtled between the Deputy Direcuor (adminictration)
-n¢ Lhe Leouty Director (Plans) as to cxactly what each is going to0 do and how,
“o coulcn't settle t.coe details today and I don't believe taat this paper should
attempt to spe.l thiz out, It leaves unaltcred the Director's instructions that,
subject to certain principles, "ihe Deputy Director (Administrztion) is charred
with and is5 respcencible to the undersimea (Lirector) for all ~cdministrative
support for the Avercy." Tt rocogniceds {hat administrative support for the clan-
desbine services much be a joint DD/P—n/h effort, that unifomm procedures must
be d-velosed, and that the existing wmecessary duplication of administrative ci-
~mrt man b be eliminated, I put the centence pertaining to training in narenthe-
5is just to £ill out the paragraph., A you inew, I leave this entirely to you
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o 7 hpe tiat you will find the attached acceptables 25X1A

Le ¥. White
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